CHAPTER VIII
The Dardanelles
The Dardanelles Committee - A man of mystery - Kitchener reveals himself ~
One false step leads to another - Carson's opinion - Mr, Birrell complains - Sir
Bryan Mahon - Bonar Law writes to Carson - Keith Murdoch*
THE Cabinet, of which Sir Edward Carson had been a member
sinee the beginning of the Coalition, was indeed responsible for
the war, but its actual conduct was in the hands of a Committee
of the Cabinet called at that time the Dardanelles Committee.
Of this inner circle of the Government, Carson only became a
member in August 1915, after the landing at Suvla Bay had
brought matters to a fresh crisis.
It had always been an unhappy family, this War Council; but
by the time Carson joined it, its divisions, hesitations and
antagonisms had brought it to the verge of rupture. Almost,
every member was pulling his own way, and Mr. Asquith in
despair of solving its difficulties sought only to postpone them.
46 Gentlemen," he would say, u we shall leave these disagreeable
things to think about overnight."
Lord Kitchener was alone among them, not statesman but
soldier, suspicious of them all, concealing his doubts, jealous
of his secrets, a man of mystery, his heavy moustache seeming
to curl a little in scorn of their ignorant and presumptuous
talk. In Carson's opinion it had been a mistake to bring this
professional soldier into the Ministry: he thought it besides
unconstitutional, destructive both of the unity and responsi-
bility of Cabinet Government. In August 1914, the Imperial
General Staff had, most unwisely, been dissipated in the field;
its Chief, Sir John French, had been sent to command the
Expeditionary Force in Flanders, and he had taken most of
fads -General Officers with Mm. " Lord Kitchener," in the testi-
mony of Mr. Asquith, " had perforce in the first months to be